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EASTLEIGH COLLEGE BOARD 

MINUTES OF MEETING HELD ON WEDNESDAY 30 SEPTEMBER 2020, 1700 HRS  
in rooms A018, E003, E004 and USING ‘TEAMS’ 
 
Present: 
Jon Sendell (Chair) (A018) Colin O’Donoghue (E003) 

Natalie Wigman (Vice-Chair) Teams Gemma Baker Teams 
Jeremy Musselwhite Teams Bernie Topham Teams 
Paul Cox (Chief Executive & Principal) (A018) Mairead Taylor Teams 
Councillor Judith Grajewski Teams Julie Richmond Teams 
Sophie Annett (A018) James Heaton-Smith (A018) 
Kerry Matthews (E003) Phil Harris-Bridge (E004) 
Rupert Goodman (E004)  

 
In Attendance: 
Kevin Jones, Vice-Principal (Finance, Funding and Management Information) (item 1-4 only 
Darren Coventry, Vice-Principal Commercial and Customer Services (item 1-4 only 
Lou Gittens, Vice-Principal Curriculum (item 1-4 only) 
Paul Stannard, Vice Principal Quality ((item 1-4 only) 

Dr Chris Davis OBE, Clerk to the Board 

 
  

All potential new Governors were invited to attend the meeting by the Chair prior to the 
Board’s decision to appointment to the Board (B.30.20, v – x). 
 
Mr Sendell welcomed them and asked the potential new Governors to introduce 
themselves to the Board; this was followed by the incumbent Governors introducing 
themselves. 
 

B.29.20 MEMBERSHIP AND BOARD MATTERS 
  
i Apologies 

There was one apology from Steve Johnson.  
  

ii Declarations of Interests 
There were no declarations of interest declared, financial or otherwise in any item on the 
agenda. 

  
iii Minutes of the ‘Special’ Board Meeting held on 22 July 2020 

The actions from the meeting held on the 22 July 2020 were reviewed and all the actions 
were either to be covered later in the agenda or had been completed.   
 

 The minutes of the meeting held on 22 July 2020 were agreed and signed as a true and 
accurate record. 

  
iv Matters Arising 

Mr Sendell asked for feedback on the recent decision to increase the Subcontractor 
management fees to 25%. 
 
Mr Coventry responded by saying that there had been no adverse response from ESFA 
Subcontractors but there was still a requirement from the GLA to authorise it off for their 
Subcontractors. 
  

 There were no matters arising from the previous meeting. 
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v Appointment of new Governor, Sophie Annett 
vi Appointment of new Governor, Phil Harris-Bridge 
vii Appointment of new Governor, Rupert Goodman 
viii Appointment of new Governor, James Heaton-Smith 
ix Appointment of new Governor, Kerry Matthews 
x Appointment of new Governor, Colin O’Donoghue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

xi 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

xii 

Mr Sendell reported that the Search Committee had met on the 17 September 2020 and 
interviewed eight candidates for the position of independent Governor. After a very 
thorough interview process the six names listed in the agenda were being recommended to 
the Board for approval of appointment. He further commented that the list of the successful 
candidates together with their biographies had been communicated with the Board two 
weeks prior to this meeting. He had not received any oppositional comment from anyone 
and asked if there were any matters concerning the appointments that they should be 
raised forthwith. 
 
There were no further comments from the Board. 
 
Mr Sendell then asked for approval from the Board to appoint the six candidates listed in 
the agenda to the position of Governor at Eastleigh College. 
 
The Board unanimously approved the appointment of Sophie Annett, Phil Harris-Bridge, 
Rupert Goodman, James Heaton-Smith, Kerry Matthews and Colin O’Donoghue to the 
Eastleigh College Board. 
 
Mr Sendell wished to record his thanks and appreciation to Peridot for their exceptional 
work in recruiting six outstanding candidates. 
 
Committee Membership 
Mr Sendell made Governors aware that with the recruitment of six new Governors it was 
time to look at the committee population going forward. New Governors had been assigned 
to committees to fully utilise their skills or experience. 
 
A question from Mr Sendell asked for clarification over the number of meetings a year of 
the Remuneration Committee, he felt that the Committee had made a decision to hold two 
meetings a year. 
 
Post meeting: The Clerk having scrutinised the past minutes of the Remuneration 
Committee could find no reference to this change being made. However he had found a 
decision by the Search Committee to change from one meeting to two meetings a year 
(S.06.19,i) 3 April 2019.  
 
Governors approved the Committee membership. 
 
Link Governor population 
The Clerk explained that the Link Governor role was a very rewarding role and had been 
adopted by the Board to try and understand more clearly the different curriculum areas of 
the College. It was he said an opportunity for Governors to meet with staff and students to 
get a real perception of the issues facing the curriculum teams.  
 
The list had been drawn up to try and match Governors skills with a curriculum area, 
however this had not always been possible. He felt that it was not a requirement to match 
skills with areas, the main focus of a Link Governor being to make contact and provide a 
‘friendly face’, to listen and bring back those findings to the Board.  
 
He concluded by saying that a training package would be provided to all Governors, 
including contact details, question and report templates and a terms of reference. This role 
he said was not intended to be onerous or an individual quasi Ofsted visit, it was to show 
interest and hopefully result in the Governor understanding more of what the College does.  
 
Governors approved the Link Governor population. 
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xiii Retirement of Governor, Mrs Angela Cross-Durrant 

 Mr Sendell reported that Mrs Cross-Durrant had retired as a member of the Board on the 
19 September 2020 after eight years of outstanding service to the College. Her 
commitment, hard work and loyalty would be very hard to replace, he wished to record his 
thanks and gratitude to a colleague who had always gone above and beyond for the 
learners at the College.  
 
The Clerk was asked to communicate the Board’s gratitude to Mrs Cross-Durrant at the 
earliest opportunity. 

ACTION: CD 
xiv Register of Interests 

 The Clerk said it was time for the annual review of individual register of interests. He would 
be contacting Governors in due-course to check that their forms were up to date and 
signed. 

 
B.30.20 

 
 
 
i 

 
GOVERNORS’ MONTHLY REPORT 
 

(Confidential item) 
 
Financial aspects  
(See Confidential addendum). 
 

(End of confidential item) 
         

ii Safeguarding update 
 Mr Cox explained that the Governors’ Monthly report included an update on Safeguarding 

issues. He also said that a weekly COVID-19 update was sent to all Governors to ensure 
that they were all made aware of any implications to the College resulting from the 
pandemic. 
 
He asked Governors if they had any questions regarding the monthly report. 
 
There were no further questions.  

  
iii Matters arising 

 Mr Cox asked Governors if they had any questions regarding the monthly report and not 
covered elsewhere in the agenda. 
 
There were no further questions.  
 
Governors noted the Financial aspects, Safeguarding update and matters arising from the 
Governors’ Monthly Report. 
 

B.31.20 TO APPROVE 
 

i Instrument and Articles (I&As) 
 
 
 

 

The Clerk explained that after reviewing a draft of the I&As at the Board meeting on the 1 
July 2020 the Board asked for minor amendments be made before being sent to 
Eversheds for comment. This had been done during the summer holidays arriving back at 
the beginning of September. There were a very few minor details which needed amending, 
the use of the word College instead of institution and a change in the clause numbering. 
He said he was now tabling the amended final version for approval.  
 
Governors approved the Instrument and Articles. 
 

(Confidential items) 
 

ii Annual Pay Review (decision held over from July 2020) 
 (See Confidential addendum) 



4 

  
iii Subcontracting Policy  

 (See Confidential addendum) 
  
 
 

 
 (End of confidential items) 

 
iv Property Strategy 

 Mr Jones began by explaining that this was a document that needed to reflect where the 
College is today in terms of the financial position following the 2018/19 deficit and the 
actions and decisions to reverse this position.  
 
The main strategy of this paper was drafted back in March 2020 and was about ‘making 
do’ with the limited finances available.  
 
In August 2020 ESFA announced grant funding of £1,153,424 to the College for 
improvement works links to the condition survey including IT infrastructure. The College is 
also developing a bid with Basingstoke College of Technology and University of 
Portsmouth for an Institute of Technology, which will attract capital funding if successful. 
The spending plans against the ESFA grant need to be identified to ESFA by the 16 
October 2020, therefore the Property Strategy has been updated to reflect these 
requirements: 

 Shorter term plan 

 Nothing ambitious, no new builds 

 Secure the site and get more from what we have 
 
Mr Jones said a really helpful outcome from today’s meeting would be to have over-arching 
support of the Property strategy and specifically the spend aligned to the ESFA announced 
grant funding of £1.1m, which has to be committed by the 31 March 2021. 
 
The individual items would he said be approved in the normal way following the normal 
tendering and procurements routes, in line with the College’s financial regulations.   
 
He concluded by saying that the updated and approved Property Strategy is a condition of 
the ESFA funding that has been awarded.    
 
Mr Harris-Bridge was concerned that for the new Governors this decision was difficult to 
make because they had not been exposed to the College’s Strategic Plan and therefore 
could not reconcile the Property Strategy and its position within the overarching objectives 
of the Strategic Plan.  
 
Mr Cox responded by saying that for four of the six new Governors they had received a 
briefing, which had included the Strategic Plan and overview; it is he said separate to the 
Business Plan, which has the detailed KPIs. He confirmed that Mrs Annett and Mr Heaton-
Smith would receive that same brief on the 2 October 2020  
 
Mr Harris-Bridge asked if there was a document that details the College Strategy that could 
be shared with all new Governors to provide the necessary information.  
 
Mr Cox reiterated that the main points had been used in the briefing given to new 
Governors and the College Strategy was on the College website. He confirmed that the 
Business Plan 2020/21 with the KPIs listed had been worked on by the SMT and with the 
Chair of the Board. 
 
Mrs Topham enquired whether the IT infrastructure as a result of findings post COVID-19, 
needed to be considered in the Property Strategy together with how much it would cost.  
 
Mr Cox said that at the start of the pandemic, the College had instigated at its own behest 
many IT initiatives to resolve solutions to the issues around remote learning and working 
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from home. Ofsted and the FEC have all commented that the College have done more 
than just meet the needs for IT support. 
 
Mr Jones added that there was a need to invest in Wi-Fi as the present system was ‘end of 
life’. He would be asking for quotes for a new Wi-Fi system, to refresh the learner hub and 
provide a more vibrant learning experience. He felt that the ESFA grant provided this 
opportunity. 
 
Ms Baker enquired whether the ESFA grant funding actually encompassed this potential 
expenditure. She felt that there was a need to check the definitive statement on capital. 
 
Mr Jones confirmed that nothing had been committed or tendered for on Wi-Fi capability 
yet, however he would bottom out the ESFA grant funding around the term IT 
infrastructure. 

 ACTION: KJ 
Governors approved the Property Strategy (with the recommendations of the high priority). 
 

B.32.20 TO RECEIVE 
  
i COVID-19 apprenticeships update 
 Mr Coventry provided Governors with an overview and update of the COVID-19 

apprenticeships in a power-point slide presentation. 
 
He began by explaining for the benefit of the new Governors the different areas of 
apprenticeship provision. 
 
He provided feedback on some of the business sectors and why there has been change: 

 Construction - Those not returned to work yet are because of site restrictions on 

indoor projects. In many sectors there are backlogs of ‘two man’ jobs that 
apprentices are ideal for.  

 Motor Vehicle - Backlog of MOT and servicing. 

 Health and Social Care / Childcare – Accessibility to PPE. Having to adapt 
assessing and teaching due to restricted access to venues. 

 Hospitality - places to eat and drink are open. 

 Travel and Tourism/Event Management – Both of these sectors are full time 
courses and not reliant on employment. 

 
He provided useful information on acronyms for new Governors. 
 
Mr Coventry then provided the financial impact to date caused by COVI-19 (ECTA only). 
This included the number of learners removed from the funding system either due to 
complete withdrawal or short-term break in learning. The impact and worse-case scenario 
through the withdrawal of 49 learners because of COVID-19 resulted in an in-year loss of 
£251,925. An agreed break in learning for 24 learners has led to a £43,088 in-year loss, 
producing a total worse-case scenario in-year loss of potentially £295,013. He said this 
figure will increase once the subcontractor learners are added. 
 
He then turned to the advantageous side of this position. The ECTA recruitment for 
2020/21 had a target of 375 learners; it was deemed that potentially the College would 
recruit 50% of those learners (190), he was happy to report that the recruitment so far had 
received 213 applications where the learner has an employer. Of these applications, 176 
are at ‘Offer’ status with 37 awaiting confirmation or interview and 157 of those have 
already been enrolled. There are 91 applications received by the College without an 
employer. He said that for these applications the College will continue to source an 
employer and give advice and guidance on alternatives such as a full time course. 
 
Ms Matthews asked how the COVID-19 recovery plan tied in with the information provided 
in the presentation. 
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Mr Coventry explained that the main challenge to meeting the pledge commitment of 500 
new apprentices trained in 2020/21 would be finding employers.  
 
Ms Baker referred to the 91 applications without an employer, did the College have a 
means of support for these learners should employers not come forward. 
 
Mr Coventry confirmed that the College will try and match those applications with 
employers who have a vacancy or conversion to a full time course. They will all receive 
careers advice from the ECTA team to see if we they can be placed elsewhere. 
 
 
Ms Baker felt that it would be good to find out what has happened to these 91 applicants in 
a future meeting, to realise the success of the Colleges attempts to find alternative 
courses. 
 

ACTION: DC 
Mr Harris-Bridge asked if the monetary figures were gross values or net values.  
 
Mr Coventry confirmed that they were gross funding value. 
 
Governors received the COVID-19 apprenticeships update. 
  

(Confidential item) 
 

ii College Strategy update (including FEC 18 September 2020) 
 (See Confidential addendum). 

  
(End of Confidential item) 

 
iii 2019/20 Learner achievement update 

 Mr Stannard reported that as of the 22 September 2020, 16-18 achievement rates are 
forecast to be 3% lower than 2019/20 rates, however they remain above National Rates. 
He gave a scale of the number of learners for 16-18, this amounts to 2800 learning aims. 
 
He also said that 19+ achievement rates were also forecast to be lower than 2019/20, 
however they will remain above National Rates. This equates to approximately 10,000 
learning aims, with 2500-3000 through direct delivery by the College. 
 
He concluded by saying that overall the achievement has seen the classroom delivery 
above national bench marking, with a clear trend of improvement. He felt that it had been a 
fantastic achievement to get the apprenticeships achievements despite furlough and 
COVID-19. 
 
Governors received the 2019/20 Learner achievement update. 
  

iv Health and Safety annual report 2019/20 
 Mr Jones said that the Health and Safety annual report 2019/20 was quite short and 

reflected a period of change. The role of Health & Safety Advisor vacated in May 2020, 
with the newly appointed person commencing with the role from July 2020.  
 
He reported that there had been a similar level of inspection maintained and robust staff 
training has continued throughout the reporting period.  
 
The pattern of events has been very similar between the two years analysed, with similar 
trends year on year. 
 
Moving forward the report will be improved providing assurance of where the College is. 
 
Mr Harris-Smith understood the circumstances relating to the report, but felt it didn’t 
provide a great deal of confidence. He felt that with regards to training it had very little to do 
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with culture and what was being ingrained in the training mechanism, it needed more 
detail, especially when considering the College is at times open to the public. 
 
Mrs Taylor felt that with the ‘working from home’ situation because of lockdown, there 
needed to be a review of the College’s insurance policy and employees contracts, with a 
reference in the report where this had been considered and cross-referenced. 
 
Mr Cox confirmed that all staff had been asked about the safety of their work-stations from 
home, all staff were required to complete a home risk assess and check their home 
working with their own personal insurers and lenders.  
 
Mr Jones reiterated that the report reflects the new Health & Safety Advisor not being in 
post until the 1 July 2020 and therefore has no bearing on anything that happened before 
this date. He assured the Board that the next report would contain a full and detailed 
account of Health and Safety during the 12 months of reporting. 
 
Governors’ received the Health and Safety annual report 2019/20.   
 

v Annual Safeguarding report 2019/20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr Stannard reported that the number of referrals were higher than the previous 12 
months, up by 50 learners. This was due to concerns over mental-health during and after 
the lockdown period. 
 
He said that the College’s counselling services were made available 24/7 and all in all have 
provided an affective service to all learners. 
 
Ms Matthews asked about the level of ‘unmet demand and need’, she felt the counselling 
figures were very impressive but they needed to provide more clarity. 
 
Mr Stannard said he would ensure these details were included in the next issue of the 
report. 

ACTION: PS 
She also asked about the Mental Health Strategy and how this was disseminated to the 
Board. 
 
Mr Cox said this would likely go to the Standards Committee. 
 

ACTION: PS 
 
Post meeting: The Mental Health Strategy is reviewed annually by the SMT.  
 
Ms Baker asked if there had been any positive COVID-19 results in the College. 
 
Mr Stannard reported that there had been one positive result during enrolment (learner 
was onsite for about 20 minutes).  
 
Mr Harris-Bridge asked with regards to external agencies what had the experience been 
like, especially with Hampshire County Council. His understanding and those that he has 
worked with, was that it was very mixed service. 
 
Mr Stannard said he echoed the response; the College has been left having to chase 
Hampshire County Council in certain circumstances for support. 
 
Mr Harris-Bridge said it was something that needed to be kept closely monitored as his 
feeling was that social services were happy to push more and more back to schools and 
colleges. 
 
Mr Heaton-Smith asked whether the College undertakes appropriate due diligence for 
subcontractors in terms contracting of safeguarding. He also asked about the 
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B.33.20 
 
 
 
 
 
 
 
 

 

responsibilities and where the College falls into scope in terms of the Modern Slavery 
threshold.  
 
Post meeting: The College does not fall into scope in terms of the Modern Slavery 
threshold.  
 
A commercial organisation is required to publish an annual statement if all the criteria 
below apply: 

 it is a ‘body corporate’ or a partnership, wherever incorporated or formed 

 it carries on a business, or part of a business, in the UK 

 it supplies goods or services 

 it has an annual turnover of £36 million or more 

 
Date of next meeting 
Wednesday 16 December 2020, 1700 
To be proceeded by meeting of Eastleigh College Ltd at 1600 
Governors’ monthly report  
Review Committee terms of reference 
Approve year-end financial statements 2019-2020 
Audit Committee Annual report  
Internal Audit Annual report 2019-2020  
External Audit Management Report 
Sub-Contracting Policy (to receive) 
College SAR 2019-2020 and quality improvement plan 
 

(All members of the SMT and other members of staff retired from the meeting) 
 

(Confidential items) 
 

  
B.34.20 GOVERNORS MEETING TIME WITHOUT THE SMT 

  
 (See Confidential addendum)  

 
(End of confidential items) 

 
The meeting concluded at 1921. 
 
 
 
 

 
 


